Selected course content and
teaching innovation

Be the Change — Discovering
Consulting and Sustainability (Jost
Hamschmidt in collaboration with
Johannes Tschiderer/Student Impact)

This new Bachelor's level course is based on
action learning, co-creation and peer-to-
peer learning. Within the seminar, student
consulting teams tackled real-life business
challenges of two mission-driven companies,
KOA Switzerland and Vatorex. The seminar
facilitates transformative learning processes
by familiarizing students with business
models for sustainability. Simultaneously,
guest speakers with a background in
sustainability consulting and impact
entrepreneurship (including HSG alumni)
provide perspectives on the intersection of

sustainability and consulting. The seminar
leverages co-curricular engagement for
learning by incorporating the experience
and network of Student Impact, peer
coaching support, and thematic input
sessions. Students acquire vital skills such
as project and stakeholder management,
rhetoric and story-lining, as well as giving
and receiving feedback and engaging in
effective teamwork. The seminar exem-
plifies an underlying “by students for
students” approach. Feedback from the
students is very encouraging: “The concept
hits the nerve of the currently needed
didactics.” In fact, students perceive the
seminar as a highly productive playground
to experience how change agents make

a difference.
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Certificate of Advanced Studies
(CAS) in Renewable Energy
Management (REM-HSG)

Competence for tomorrow’s energy
markets, today

The main goal of the REM-HSG executive
education programme is to help tomorrow’s
leaders to turn the economic, environmental
and social challenges of today’s energy
supply into new business opportunities.
Participants develop expertise on

the potential of one of the most attractive
growth markets, and identify ways to
succeed in the new energy industry. A
particular focus is on managing disruptive
decentralisation in the energy market,
driven by the convergence of solar photo-
voltaics, battery storage, digitization,

and electric mobility.

The REM-HSG programme draws on live
case studies and on-site visits to derive

insights and best practices from successful
companies and projects in the field of
renewable energies. Intensive training and
individual coaching enables participants

to identify and exploit the outstanding
growth opportunities in the field of renew-
able energies. The programme curriculum is
tailored towards professionals and consists
of three one-week modules in St.Gallen and
Berlin. In 2021 we launched the first
#REMHSG online webinar series, covering
the following topics:

— #1: “Power to the people: Comparing
models of citizen participation in
renewable energy projects”

— #2: “Just a transition, or a just transition?
Exploring the justice dimensions of
energy transitions”

— #3: “Current affairs in RE finance /
climate finance”

Application to the CAS REM-HSG and
further information: https://www.renewable-
energy-management.ch/

The REM-HSG programme is usually
complemented by the annual #REMforum,
which brings together REM alumni, practi-
tioners, and academics to exchange latest
insights on the Management of Renewable
Energy in panel discussions and workshops.
For reasons of the pandemic, it was post-
poned to 2022 this time. Instead, we hosted
the #REMforum #MaCSHSG #GreenBagSeries
focusing on leading the race to net zero.
After a series of extreme weather events,
public awareness about climate change has
reached new levels. Investors, policymakers
and courts increasingly realize that managing
carbon risk is key, inducing a race to net zero
among companies across different sectors.
Clean energy and mobility are key to
reducing carbon emissions.

— How can companies embrace business
opportunities in these growing sectors?

— How can recent trends be accelerated to
be in line with the Paris agreement?

— And what are the implications for
managing social acceptance?

The topics of the #REMforum #MaCSHSG
#GreenBagSeries were:

— #1: Power to the people? Citizen co-
investment in the energy transition (in
collaboration with MISTRAL)

— #2: Overcoming path dependence in
firms’ non-market activities: Perspectives
from the energy & transport sectors

— #3: Dynamics of community acceptance
(in collaboration with MISTRAL and
E-LAND)

— #4: The emergence of solar mobility

— #5: Net zero universities

More information, and webinar recordings at:
https://www.REMforum.ch
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V. University Wide Initiatives

Responsibility
and Sustainability

Judith Walls is the Delegate of Responsibility
& Sustainability. As part of this role, she
and Rolf Wiistenhagen also co-head the
Climate Solutions Taskforce (see page 27).
Two teams support each of these university-
wide functions.

In 2021, the Responsibility & Sustainability
team developed an environmental sustaina-
bility strategy that has been embedded

at the core of the HSG overarching 2025
strategy. To remain competitive and
attractive as a leading business school, the
HSG environmental sustainability strategic
goals are to:

1. Prepare our students to become organi-
zational leaders in a world that must
solve severe environmental crises like
climate change and biodiversity loss

2. Lead by example and be carbon neutral
by 2030 in order to mitigate our own
environmental footprint

Based on the Planetary Boundaries frame-
work, the HSG environmental strategy
primarily focuses on climate change,
biodiversity loss, and circular economy,
with the aim to embed these into the
university’s teaching (both curriculum
and co-curriculum efforts), research, and
campus activities. In 2021, we already
made progress on all areas.

Three focal themes across HSG’s three core activities

TEACHING RESEARCH (v)~

Climate change

== Biodiversity loss

Circular economy

Y ! s
RESEARCH -@—

CAMPUS

TEACHING @%
N\

CURRICULUM
o Widen sustainability
offerings in courses & new

Support development of o CO, neutral campus by
sustainability expertise 2030

course offerings

Create interdisciplinary o Make sustainability visible

on campus

CO-CURRICULUM
o “Next-Gen Sustainability”
programmes

sustainability research
centre

Collaborate with and leverage existing structures and resources
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Curriculum
Development

On the occasion of the Tag der Lehre,
organised by the Teaching Innovation Lab,
we hosted and facilitated a workshop where
we officially disclosed the implementation
of the sustainability strategy in the curri-
culum. Starting from there, we engaged
with faculty and programme managers in
MUG/MGM, MBA, (I)EMBA, Contextual
Studies, and PMA to discuss concrete ways
to embed sustainability. In addition, we
communicated with SEPS, MBI, and HDZ

to share our aspirations and engaged in
discussions on how to move forward. We
were also invited to join the curriculum
reform process for the Assessment Year and
are taking steps to implement incremental
changes for sustainability now while
considering how to embed the topic more
fully in the new configuration. In these
curriculum development processes, we
collaborate with students to better unders-
tand the needs, challenges, and opportuni-
ties, and develop a more innovative and
engaging curriculum through co-creation.
We also attracted funding from SDSN, in a
joint effort with WWE, for developing an
online platform to assist curriculum change.
The team delivered keynote speeches and
workshops at the Kick-Off Week.

Co-Curriculum
Development

In the spring, the co-curriculum team ran
an open online “Roundtable on Careers
with Purpose” in cooperation with the HSG
Career Center. Over the summer, the Next-
Gen Sustainability Mentoring Programme
was launched, supported by WWE, the HSG
Mentoring Programme and the HSG
Sustainability Alumni Club, and aimed

at promoting integrative thought leadership
and responsible action in a world of finite
resources and planetary boundaries.

We matched 23 mentors from the HSG
alumni community with HSG Students from
bachelor, master and doctoral level. In
cooperation with the HSG Entrepreneurial
Talents Programme (ETP, Michael Greger,
Sarah Maria Nordt) we developed an
interactive workshop for start-up founders
that piloted in the autumn under the title
“Sustainability: How Start-ups can (re-)act”.
During the process, ETP also integrated
sustainability criteria into the selection of
programme participants. In addition, the
team co-created a Bachelor’s level Context-
ual Studies course with Student Impact

(see section III. Teaching).

EC

nnect

ECOnnect Platform

In 2021, the ECOnnect platform organized
several workshops and board roundtables
for the ECOnnect Community. Topics
covered everything from how to recruit and
handover during a pandemic, sustainable
leadership, mental wellbeing, the Positive
Impact Rating (PRI), and sustainable
fundraising. During the fall, the ECOnnect
Challenge was held in collaboration with
the SHSG, the student union, and supported
by SouthPole. Applications were sought
from student organizations to develop

carbon neutral solutions at HSG. The winning
team won CHF 1500 to implement their idea.
ECOnnect also supported new student
association projects, such as the Change
Hub by oikos St.Gallen, which aims to
provide a physical space where students
and alumni can work together on sustainable
projects. The Change Hub will be located at
the SQUARE, the university’s new learning
centre. The SQUARE also agreed to host
most ECOnnect events in 2022.
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Research

New faculty hires
in sustainability

During 2021, the HSG embarked on a
number of new faculty hires around the
topic of sustainability: an assistant professor
of sustainable finance, an associate
professor for social entrepreneurship and
innovation, an assistant professor in sustain-
able governance, an associate professor in
environmental economics, and an assistant
professor in climate policy and decision
making.

Impact Scholar Community

In 2021, IWO/R&S, CSI and IfB collaborated
to design and launch the HSG Impact Scholar
Community with the goal to connect any
scholars within HSG aiming to conduct
research that positively contributes to the
UN Sustainable Development Goals and
fosters positive social and environmental
change.

https://impact-scholar.community

Sustainability Data

Judith Walls coordinated an effort to
encourage the HSG library to invest in

a new database on corporate environmental
data. The database was previously called
Trucost, is now owned by S&P Global ESG
Solutions. Many different institutes and
members at HSG already use this data,
including colleagues in accounting, finance,
and insurance and risk. The library agreed
to purchase this data which covers environ-
mental indicators, carbon indicators,
physical risk, and more.

Campus

Community

Our team supported several campus and
community efforts for sustainability. In the
fall, we held a workshop on water at the
Rosenberg Institute, an international
boarding school in St.Gallen. The high
school students were very engaged in
developing sustainable solutions. In
addition, the team took part in the Women@
HSG Event, to run a sustainability work-
shop with high school students from all
over the country, in honor of the 50th
anniversary of women’s right to vote in
Switzerland. The young women were asked
to design posters about sustainability in the
supply chain of making a backpack. We also
hosted a water exhibition as part of our
membership in the Blue Community. The
public, students and employees of the
university had the opportunity to learn
more about water as a human right.

Communication &
Outreach

During 2021, we worked closely with the
HSG communications team to produce a
series of videos to illustrate what is happe-
ning at HSG in terms of sustainability.
Videos covered topics of student engage-
ment, curriculum, research, and campus
sustainability. Four videos have been
published and two more will follow in 2022.
The R&S team also supported a university
wide effort to develop the overall HSG
strategy, embedding sustainability into this
plan. In addition, we supported several
ranking, ratings, and accreditation processes
such as the WWF ranking, Positive Impact
Rating, Corporate Knights, and the AACSB
process. We additionally completed the 2020
UNPRME report which was published in
early 2021.

Read the full report here.
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Climate
Solutions Taskforce

The University of St.Gallen has committed
itself to climate action and to the goal of
carbon neutrality by 2030. The rectorate has
signed the “Global Climate Letter for
Universities and Colleges” which is now
part of the UNFCCC's Race to Zero campaign.
The University of St.Gallen is one of more
than 1000 global signatories, and one of

14 Swiss higher education institutions,
pledging to reduce its emissions to net zero.
https://www.educationracetozero.org

To reach its objectives, HSG has initiated

a climate solutions taskforce under the
auspices of the Vice Rectorate of External
Affairs, involving both administration and
academia. A wide range of activities across
our university are currently shaping H5G's
strategy of carbon action and tackling the
associated risks and opportunities.

HSG-wide CO: accounting,
procurement, and supply chain

In order to better understand the HSG CO,
footprint and to be able to identify and
prioritize university development projects
towards carbon neutrality, we are setting up

a HSG-wide COz2 accounting. The project,
which is based on the Greenhouse Gas
Protocol (https://ghgprotocol.org) and

is developed with the help of an external
partner, complements the energy
monitoring, which already measures CO2
emissions related to energy consumption
of the cantonal buildings used by HSG.

The aim of the HSG-wide COz2 accounting
is to provide a coherent database for
identifying central areas of climate action,
implementing carbon neutral procurement
and measuring and managing emissions
throughout the supply chain.

Watch a video about getting to a CO2-neu-
tral campus here.

Mobility@HSG

The University of St.Gallen is currently
developing a new mobility concept.
Mobility is part and parcel of any campus
university. The new concept aims at
ensuring connectivity and easy access while
at the same time reducing environmental
impacts. This means, for example, en-

couraging more than 3’000 employees and
9’000 students coming to the university
almost every day to use public transport
and other forms of sustainable mobility,
such as walking and cycling. We also look
into the opportunities and challenges of
new forms of urban mobility, such as shared
e-bikes and e-scooters that have become
popular among students. For the longer
term perspective, we also take into account
changing mobility patterns. For example,
the Covid-19 pandemic has made working
from home more popular, and while face-
to-face teaching will remain an integral part
of our DNA, new forms of blended learning
and online teaching have become more
common. Also, conference travel, which has
been a substantial part of pre-Covid
emissions, has changed in the last two years
with new technological opportunities
allowing to remain connected without the
same amount of physical movements as
before. The aim of the project is to connect
these high-level trends with the design of
the university’s present and future mobility-
related infrastructure.

Sustainable infrastructure
(energy and buildings)

Apart from transport, burning fossil fuels
for heating buildings is one of the most
direct forms of climate impact. Therefore,
increasing energy efficiency of buildings,
decarbonizing heating and cooling, and
increasing the share of renewable power
generation on campus is another important
part of our climate action, pursued by our
working group “sustainable infrastructure”.
In terms of energy efficiency, we measure
and report on our progress as part of a
performance agreement with the Energy
Agency of the Swiss Private Sector
(www.enaw.ch). A lighthouse project was the
energy-efficient refurbishment of an
existing office building hosting the School
of Computer Science, which has won the
Watt d’Or award by the Swiss Federal
Office of Energy in 2021.

In terms of decarbonizing heating and
cooling, the new SQUARE building is
equipped with geothermal heat pumps.
Replacing a gas-fired heating system
on campus will be a next step.
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Regarding renewable electricity, the
university has been buying 100% hydro-
power from its local supplier since 2019
and continues to increase its share of own
generation through installing rooftop solar
systems on the university buildings. With
the latest addition, a 165 kWp system on
top of the library building, the university
has quadrupled its photovoltaics capacity
over the last three years and now covers
about 10% of its annual electricity demand
with on-site solar power generation.

Finally, a key opportunity for low-carbon
infrastructure is the new Campus Platztor.
The CHF 20 million construction project,
which was supported by the local popu-
lation in a cantonal vote in 2019, is currently
in the planning stage. With an expected
delivery date of 2029, it is an obvious
candidate for showcasing alignment with the
university’s net zero by 2030 commitment.

Divestment from fossil fuels

Part of an organization’s indirect carbon
footprint results from how it invests its
funds. This is why universities around the
world (including Harvard, Princeton,
London School of Economics and others)
have decided to divest from coal and other
fossil fuels. Inspired by a student initiative,
the University of St.Gallen’s financial
department is currently investigating how
its portfolio can be aligned with its net zero
commitment.

Knowledge exchange on climate
action

Apart from reducing physical emissions
on campus and along the supply chain, a
university can also positively contribute
to climate action by creating and sharing
knowledge. As such, the University of
St.Gallen as a leading European business
school is dedicated to raising awareness

through research, teaching and executive
education.

A number of faculty members have been
doing research on connecting climate
change to core business school topics such
as finance, consumer behaviour, business
models and innovation management and
more recently, several faculty positions in
managing climate solutions, energy and
sustainability management, climate finance,
sustainability governance, and environ-
mental economics have been created across
different schools of HSG, all of which have
a strong climate component.

In terms of teaching, the university is offering
a highly popular certificate programme in
Managing Climate Solutions (MaCS-HSG)
and has been pioneering the award-
winning CEMS Model UNFCCC course.

An increasing number of elective courses
on the Master’s level allow students from

a wide range of programmes to acquire
competences related to climate action. The

objective is to also increase the portfolio of
climate-related courses on Bachelor’s and
Assessment levels. At all levels, there is
very strong demand for student theses
combining climate change and business
topics.

In Executive Education, the university
offers dedicated CAS programmes and
regular sustainability electives in our
various (E)MBA programmes, and is
currently launching an entirely new
Executive MBA in collaboration with ETH
Ziirich (emba X) with a strong sustainability,
energy and climate change component.

We also regularly exchange experiences
with other universities embarking on the
Race to Zero. In 2021, we held a webinar
on net zero universities:
https://youtu.be/9amBF-9YU_s
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